Next Steps for developing detailed Phase Il Schedule

FY16 FY17
Month April | May | Jun Jul Aug | Sep Oct Nov Dec Jan Feb Mar
w/e Friday 8 [15]22]29] 6 [13]20] 27| 3[10]17] 24| 1 [ 8 [as5]22]29] 5 [12]19]26] 2] 9 16] 23] 30| 7 [14]22] 28] 4 [12] 18] 25| 2] 9 [16] 23] 30] 6 [13[20] 27| 3 [20] 27] 24| 3 [ 10] 17] 24] 31
L4 Deliverable Mgr ID'd 1st Draft Project Office
v of Tasks v Internal ' v scrubbing v Director's
Task # Tasks available PM Review Final Task Review
1 finalize WBS to L4 I list available
2 request time-ordered tasks with dates | see Note 1
3 Project Office/L4 Mgr review & feedback | I
4 1stround scrubbing by subsystems |
1st
5 final task list to PO
Phase
6  Input task list into P6 (Contractor) I
P6
7  Send back to L2s/Pls (check dates & links) I
schedule
8 L2s/Pls review; changes to PO
9 Input changes/PI review I |
10 “final" changes from PlIs (video confer) I |
Request Final Rates
11  Request FY17 rates v rates v available
12 P6, Cobra, & CET resource prep (PO) |
13 P6 contractor loads schedule into CET
2nd ‘
14  Pls load resources, risk scores, & contingency into CET (task level) I
Phase ‘
15 PO reviews CET FY profile, risk and contingency
Loading 16  P6 contractor loads CET infor into P6 D
Resources 17  P6 contractor integrates P6 into Cobra D
18 DOE and NSF 'final' profile available for analysis v
8 |15] 22|29 6 |13| 20|27 3|10 17| 24| 1| 8| 15| 22| 29| 5 |12]19]26| 2| 9| 16| 23| 30| 7 | 14| 21]| 28| a|11]18] 25| 2| 9| 16| 23] 30| 6|13] 20| 27| 3| 10]17]24] 3 |10]17]24]31
April May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar
FY16 FY17

Note 1: 50 work day maximum duration for each task (at least first 2 years)
Outer years can be planning packages, but only for CD-1. Minimum planning packages are allowed for CD-2
Identify tasks that have material and/or travel
Task template to be provided by PO.
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